
January 22, 2025

Ba r ga in in g Up d a t e :

Wh e r e  w e  a r e



chat line open
send questions via the chat line 
for the Q&A session at the end

▪ If you join the meeting via phone, long distance charges may 
apply

▪ Add your full name (first/last) in your video window in 
advance so we can identify you; a USW Co-host may reach 
out to you to identify you and change your name. If you 
require assistance, please use the chat line

▪ Use the chat line to submit your questions to the Moderator 
(privately or to everyone)

▪ This meeting will not be recorded
▪ We ask that Members use the video feature in Zoom

Zoom Meeting Details



Indigenous Acknowledgement

Aaniin, She:kon, Welcome,

We acknowledge that we gather today as members of United Steelworkers Local 2010, on 
territory, traditionally shared between the Anishinaabe and Haudenosonee peoples. We 
acknowledge and respect all treaties and agreements and through actions of reconciliation 
will ensure our Indigenous Members are recognized and respected within our Collective 
Agreements.  We finally acknowledge the Indigenous Members of USW Local 2010 and their 
community that still today live, travel and work alongside us.   

Miigwech, Nyawen'ko: wa, Thank you
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AGENDA
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• Bargaining Update
• Survey Results: Identifying Priorities
• Priorities

• Wages and Compensation
• Job Security and Rights & Protections
• Equity
• Workload

• Questions & Answers



RAGUNATHAN



Bargaining Update

• Bargaining Team
• Met 12 days to review the Collective Agreement; 50-page proposal for language only

• Dates with Employer
• December 13, 2024 – Exchanged proposal
• January 16, 2025 – Discussions regarding data with Employer
• February 5th and 6th – Bargaining with Employer
• February 7th – Bargaining with Employer; Ministry of Labour Conciliator to attend

• Wage Petition
• 70% Participation
• 100% said YES to going on Strike



Bargaining Update

• Formal USW STRIKE MANDATE VOTE
• Scheduled for February
• Dates to be provided soon by email, text, social media, web site

• Survey Details
• All responses remain confidential to USW 2010; percentages may be shared

• All individual identifiers such as Employee Numbers remain confidential to USW 2010

• 1284 surveys sent
• 631 responses to the survey
• 49.1% Participation



Survey Results: Ranking Issues



Survey Results: Wages & Retroactive Pay



Survey Results: Job Security



Survey Results: Workload



Survey Results: Workload



Survey Results: Morale



• Based on the bargaining survey results, members are 

seeking a total wage increase of ~15% over the next three 

years

• Our wage proposal includes the following categories:
• Retroactive pay (to compensate for Bill 124) for 2022, 2023, 2024

• Across-The-Board (ATB; scale) increases for 2025, 2026, 2027

Wages and Compensation



Wages and Compensation



Wages and Compensation



Wages and Compensation: Retroactive Pay

• Bill 124 (deemed unconstitutional) capped ATB increase 

to 1% annually for three years

• QUFA renewed agreement saw ATB of 3.5%, 3%, and 

3%

• We are asking for the same ATB that QUFA received in 

2022, 2023, 2024, through a lump sum payment



Wages and Compensation: ATB



Job Security and Rights & Protections

• Strengthening Layoff and Redeployment Language
• Protections for members on leave

• Better access to career resources and job postings

• Protecting Bargaining Unit Work
• Restrict Management Rights to limit circumventing CA

• Reduce time for transition from term to continuing

• Better define casual and further clarify time/hour restrictions



Job Security and Rights & Protections

• Increased protection for bargaining unit members
• Managers required to provide training

• Recognizing and formalizing progressive discipline

• Support other members of the Queen’s community

• Data, Data, Data
• Require Employer to provide data for Union to track new and 

eliminated positions for erosion to bargaining unit

• Add email to safe list to ensure they get to you



Workload

• Excessive workloads are of concern to employees, the 

Union and the Employer

• Regular workload discussions are important to 

maintaining a healthy work/life balance

• A timeline for the resolution of workload issues within 

five (5) business days and if not resolved, may lead to a 

Grievance commencing at Step 2



Equity

• Including sexual harassment and sexual violence in 

the definition of harassment and including a link to the 

Prevention and Response Policy

• Employees can attend Truth and Reconciliation Day 

ceremonies/programming without loss of pay

• Employees can request religious and cultural days 

off under compassionate leave

• Adding Gender Affi rming Medical Leave



• Read upcoming communications

• Participate in the formal USW Strike Mandate Vote
• E.g., If only 100 Steelworkers participate, and 95 vote YES to strike, all 

1,400 Steelworkers are on strike

• Your voice matters! 

• Ways to support CUPE, if they go on Strike:
• Do not complete their work; Article 6 protects Steelworkers; you can 

say “no”

• Join the picket line on “unpaid lunch”

• Be patient, getting on campus may take longer

Going Forward



Where can I find more info? 

Instagram Facebook USW Website



Question & Answers
chat line open
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