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Dear Brothers and Sisters,

You are receiving this document because you are a member of the United Steelworkers, Local 2010
or 2010-01! Congratulationsz being a member of USW means that you are part of a progressive,
worldwide movement to defend worker and human rights. Being a W% member means that you
belongto a uniqueorganization that comeswith its own distinctive set of policies, rulesregulations
and Constitution that wemust uphold. The following is a practical guidebook designed to give you
the requisite knowledge tofully participate in your union life.

Relationship with the Employer

Local 2010 is autonomous from the Employer. The Employer cannot discipline or direct the union,
and they cannot interfere with union politics. The Employer has no say in what goes oniits our
private union meetings.

If you want to speak to anyone about union activities, do not go to the Employer. The proper
channels, and the only way to properly address your concerns or questions, is to go through union
representatives. USW has its owseparate policies, procedures, hierarchy, bkaws, discipline
structure and Constitution. These are the processes you must access in order to deal with union
issues.

Grievance Procedure

Union members have grievance language in theolzctive Agreement (CA)to defend our legal

rights: to resolve disputes and make our voices heard; to set precedents and defend entitlements
and to build long term language improvements in the CAf you think there has been a

contravention of the collective agreement, contdgyour steward immediately! You have 15 business
days from the time of the incident or from when you ought to have become aware of the problem,

to begin the grievance procedure Having said this lowever, theunion office needs time to

investigate andde€ AA OEA AAOO OI O0Anh O1 bBi AAOGA AT i A OI
right.

Individual Grievance

When you believe that something your manager has done violates the @8u can file a grievance to
have your position heard.
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Policy Grievance
When the union disagrees with HR about an interpretation of the CA language the union can submit
a policy grievance to address the issue.

Group Grievance
If more than one person or one unit has the same problera group grievance can be submitted to
HR.

Grievance Stages

Informal Stage

This is the first step of the grievance process. This step is used to alert HR/the manatiet there

is an issue and provides an opportunity for the situation to be resolved before a formal grievance is
filed. There is notime limit between the informal step and step one, but generally, should be filed
within a month of the informal reply.

Step #1

Step 1 is the first step of the formal grievance process. ghievance formis submitted to HR
detailing the contravention ofthe CA and what resolution the union is requesting. HR has 10
business days to respond. The Union has 10 days to escalate the grievance to a Step 2 after
OAAAEOETI ¢ OEA %i PITUAOBO OAODI T OAS

Step #2

) £ xA AOA OT EADPDPU AAT OO OEahdvweied thé ddsk (3 tOng enbugl i T OA

we can proceed to a step 2. This is a formfalceto-facemeeting between HR and the Union, where
each side sets out their arguments. HR ha$® business days taespond to aguments presented at
the Step 2meeting. The Wion has20 days to proceed to arbitration.

Arbitration

Arbitration is like labour court, and is the third and final step of the grievance procedure. Since
case law is decided in arbitration and precedence can be set, the union procsadth only their
strongest cases. Further, arbitrations are very costly, and while this expense is split 50/50 with the
Employer, a single arbitrationcancost thousands of dollars.

Dues
i1 1T /£ OEA TTAAIT SO 1T1TTAU AT T AG EOT of thesdued withA E A
both the International and the District. Details on dues is explained in the following illustration.
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UNITED STEELWORKERS LOCAL 2610

REPRESENTING QUEEN'S UNIVERSITY STAFF
& ACADEMIC ASSISTANTS N

Union dues are 1.55% of your pay and fund all the programs and support services provided through the international and district levels, as

well as for the daily operation of your local union. An additional $0.02 per hour worked is collected and put towards a series of special funds to

help the union organize and grow stronger.*

An opt-outable $0.02 per hour worked is collected and put towards the Steelworkers Humanity Fund.**
Dues are tax-deductible. And no dues are paid if you are off work due to layoff, injury, sickness, or a leave of absence.

18%*

1% District Political Education
And Legislative Fund

Unifor 1% District Education Fund 4 1 0/
Ce ntral 3% Orga nizing (International/District) o
Funds UNITED STEELWORKERS

6% District 6
Strike Fund

7% Strike and
Defence Fund

International)

UNITED STEELWORKERS

™

UNITY AND STRENGTH FOR WORKERS
e International and District Office
Infrastructure and Operations
Full time staff reps
Elections
Legal/Research Department
Education and Strategic Campaigns
Political Activism
Lobbying

e o o o o o

2010

®

LOCAL 2010, QUEEN’S STAFF UNION

e Local Office
Infrastructure and
Staffing

e Elections

e Stewards

e Grievance and
Arbitrations
e Health and Safety

Return to work,
Accommodations,
Etc.

e Consultant Fees

e Training and

Education

o Conferences

e Committees

Steelworkers Humanity Fund**

The SHF provides emergency food aid and
assistance in response to international
humanitarian disasters, supports food banks
in Canada, and funds international

development projects development
education. For more information visit the SHF
website at
http://www.usw.ca/union/humanity

Job Evaluation
Bargaining
Pension

Political Activism
Women of Steel
Steel Pride
Education

Health and Safety
Etc.




How Our Local Dues Are Spent

Except in an emergencythe LI A AnhoBe@is not spent before getting approval from the
membership in the formof a motion at our monthly membership meetings. The Executive makes
recommendations to the membership on where and how much money should be spent, and then it
is up to the membersto approve or defeat the motion.

Monthly Membership Meetings

The Local conducts its business once a month at the membership meeting. Attending membership
meetings (and reading emails and checking the website) is the best way for members to stay
informed about what is going on in thd_ocal, andstay abreast of the finances.

Local 2010 usedJSW Meeting Rules of Ordrgovern our meetings. These rules are outlined on
our website, under Membership Meeting and Minutes. Membership meeting dates can be fdumn
our website on the Event Calendar. Emails are also sent out reminding members of time and
location. Most often meetings are held during the lunch hour on main campus. In order to be
complaint with our bylaws, we do schedule one meeting a year at Wasampus, held after work.
Your Union Card igequired to enter membership meetings. For more information, see Union
Cards, below.

Union Cards

Your union card is your official union ID. This ID is heeded to enter all official union and ratification
meetings. New employees should automatically be sent their cards, but this process may take up to
several months. Employees who have not received their cards can contaotoncard@usw2010.ca
For those members who have not yet received their cards, but would still like to attend union
functions that require 1D, please bring photo ID and, if possible, a pay stub showing dues payment,
to the meeting. We willhavea list of current dues paying nembers at the door to ensure that all
members can attend the meeting.

Secure Financial Policy

Financial information is only available at the membership meetings by way of the monthly Financial
SAAOAOAOUB8Oh 40AAOCOO0OAO0G 0O Aleriondt@dliorC

spend money are made at the monthly meetings. Members can make an appointment with the

Financial Secretary or Treasurer to view their reports at theinion office if a membership meeting

is missed. Our financial informati T EO DPOEOAOA AT A EO A1 O 1 Ai AA0O8O A
our website and sent out to our membership are redacted versions meant to protect this privacy.

Unions need to be more protective of its financial status than other groups or businesse3ur
ability to defend our members rest largely on our ability to pay for arbitrations. Arbitrations can
cost anywhere from $2500 to upwards of $10,000. If the Employer were to know that we, for
example, had only $50 000 in the bank, they would know homany arbitrations they could push on
us before weexhaust our funds and subsequently unable to protect our membershipThis is an
old, yet still possible, unionbusting tactic that Employers can use if they wish.
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Further, unions exist in a unfriendly political climate, both provincially and federally,where our
very existence continues to be threatened by subsequent Liberal and Conservative governments.
With legislation such as Bill C377 as an example, we need to be vigilant in demanding our right to
maintain fiscal security.

Communication

Local 2010 regularly sends out emails, and updates Facebook, Twitter and our website
(www.usw2010.ca) to keep members informed about developments in the local.

Our webpage has all of our contact information, events calendar, and member resources, such as
EdCom presentations, adhoc presentations and meeting minutes.

In order to sign up to our email Ist visit our website and go to @Gntact page There you will find the
sign up form. Please be aware that if younsubscribe from our emails, you will never be able to-re
subscribe using the same email address

If you need to contact the union office by email, please usentact@usw2010.ca This will send a
message to both the President and VieRresident Grievance Officer. To contact the President
directly, please usepresident@usw2010.ca To contact the VicdPresident Grievance Gficer
directly, email briana.broderick@usw2010.ca

To contact the office call 613 533 2693. To call the President directly, please use extension 75380.
The VicePresident/Grievance Officer can beeached at 75701.

Both the President andVice-Presidenthave cellphones, but these numbers are not available to the
general public. Cell phone numbers are provided tdtHuman Resourcepersonnel, the Executive
Board, Stewards, as well as members with opecasefiles.

Executive Positions

Both the President and the VicéPresident work full time in the union office. While they are on

OAAT T Al Al Oh péstidnEHave be@ih&ld fordhem, but the only income they receive is

from their union positions (i.e. only paid 1 income to perform 1 position)

The President has a newly negotiated salary of $65,000. 50% of the cost of the total compensation

is paid for by the Employer and 50% is paidby the membership.

The Vice0 OAOEAAT O EO AxAOAAA OEA OAI psitiorAThdtaxad OEA U
compensation of this position is paid 100% by the membership.

O4Edbv 01T OEOEI T OB

President

The President shall preside at all membership meetings of the Local Union amieserve order, and
shall decide all questions of order, subject to an appeal to the Local Union. The President shall have
the right to vote at all elections of officers, and, when the members are equally divided on other
guestions, shall have the decidig vote. The President shall call special meetings by request of ten
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(10) members in good standing of the Local Union, and shall enforce the provisions of this
Constitution. The President shall appoint all committees not otherwise provided for and be ex
officio member of all committees. The President shall perform such other duties as the Local Union
may assign.

In terms of job duties and key roles, the President is responsible for attendiragnd overseeing

Labour Management Meetings, Central Heating Planahour Management Meetings and Informal
meetings with the Employer, Bargaining Committee meetings, Job Evaluation and Pay Equity
meetingsincluding joint meetings with the Employer, negotiating Minutes of Settlement,
Memorandums of Agreement, etc., with thEmployer, attends Grievances Meetingsith the

Employer, assists all Local Committees, has final signing authority on financial matters of the Local,
is the primary contact with the USW Staff Representativ€hairs executive meetings, etclhe
President dso retains the authority to bind on behalf of the Local.

Vice-President and Grievance Officer

The VicePresident shall assist the President in the discharge of the President's duties and during
the President's absence shall perform the duties of theresident. In the event that a vacancy occurs
in the office of President, the Vicd’resident shall act as President for the unexpired term.

In terms of job duties and key roles, the Vice President is, along with the President, responsible for
attending Labour Management Meetings, Central Heating Plant Labour Management Meetings and
Informal meetings with the Employer, Bargaining Committee meatgs, Job Evaluation and Pay
Equity meetings, including joint meetings with the Employer, assisting the President in negotiating
Minutes of Settlement, Memorandums of Agreement, etc., with the Employer, aattends

Grievances Meetings, and assists all LaldCommittees.

The Grievance Officer (formally Chief Steward) is the main contact for all Stewards and, in
consultation with the President and Staff Representative, is responsible for overseeing the
grievance procedure with the assistance of the GrievaadCommittee.

Recording Secretary

The Recording Secretary shall record the proceedings of the Local Union in a book kept for that
purpose, read all papers and perform such other duties required under this Constitution and as the
Local Union may assign. Ae Recording Secretary shall also have custody of the Local Union Seal,
and shall be responsible for any misuse of same.

Financial Secretary

The Financial Secretaryshall verify the receipt of all money due the Local Union and inform the
same to the Treasurer. Th&inancial Secretaryshall also keep accurately the accounts of the Local
Union with its members, and shall at all times have the books open for examinatibg the Trustees,
and perform such other duties as are required by the International Constitution, these Byaws, the
various Manuals and policies of the International Union, and the Local Union. Members may view
the books by appointment only. Thé-inancial Secretaryshall make out the various reports
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required by the International SecretaryTreasurer and forward such reports to the International
SecretaryTreasurer in accordance with instructions. Should it be proven that thEinancial
Secretaryhas failedto report monthly the full membership of the Local Union and carry out all
applicable transactions, theFinancial Secretaryshall be suspended from all privileges and benefits
until the deficiency is made good, and shall be liable to the International Wmi. TheFinancial
Secretaryshall keep a record of all membership transfer request forms issued and receivadhe
Financial Secretar © AAAT O1 60 OEAI 1 AA OOAEAAO AO A1l OEI AO
Treasurer. The Financial Secretaryshall make a detailed financial report at least once each month

at the Local Union meeting covering the receipts and expenditures of all funds of the Local Union. If
the expenses of the Local Union exceed its current income or impair its reserves, ffirancial
Secretaryis obliged to call this fact to the attention of the membershiplhe Financial Secretary in
consultation with the President, shall prepare an annual budget to be reviewed by the Executive
Committee for recommendation to the Membership athe October meeting. Thd=inancial Secretary
shall sign all cheques and have them countaigned by the President and the Treasurer.

Treasurer

The Treasurer shall receive from thé=inancial Secretaryfor review all monthly reports of money
received by the Local Union, and verify that it has been deposited in the Local Unions designated
bank account. The Treasurer shall sign all cheques and have them courgegned by the President

and theFinancial Secretary The Treasurer shall keep regular and correctcaounts of all monies
received and paid by thd=inancial Secretary The report at each meeting should include the

balance of deposits shown since the last report, the amount received since, the total cheques issued
and authorized, and the balance remaini@8 4 EA 4 OAAOOOAOS6 O AAAT O1 6O OEAI
AU OEA 40000AAO0 AO AT U OEI A xEAT AAITTAA OPI18 4EA
audit by the International SecretaryTreasurer of the United Steelworkers. Members may view the
books by appointment only. The Treasurer shall perform such other duties as are required by the
International Constitution, these ByLaws, the various Manuals and policies of the International
Union, and the Local Union. All money paid out by the Local @nifrom its treasury must be

approved by the members at a Local Union meeting. Under no circumstances shall Officers or
members pay bills without authorization from the membership at a Local Union meeting, nor shall
the members authorize payment of any bilor incur any obligation for which funds are unavailable,
nor shall the members authorize the payment of or incur a debt for any activity not in accordance
with the Constitution and policies of the International Union and these ByLaws. Bills charged to

the Local Union should be submitted to the President, who in turn shall present them to the
membership for approval at the next Local Union meeting. Recurring standard bills such as fixed
salaries which have been previously authorized, taxes (municipal, gvincial and federal), rent,

hydro, heat, newsletter, office supplies, email management system, etc., may be paid by the
Financial Secretaryon a single authorization by the Local Union to pay such bills when due.

Additional Executive Positions

Guide

It shall be the duty of the Guide to see that all present at Membership Meetings are entitled to
remain. The Guide also circulates the Official Attendance book for the Local and checks all Union
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Cards when required for entrance to a Membership Meeting agairthe latest version of the
members in good standing (dues paying) list.

Inside and Outside Guard Duties (2 positions)

It shall be the duty of the Guards to take charge of the door and see that no one enters who is not
entitled. The Guards also assishe Guide with the circulation of the Official Attendance book, and
Union Card validations if necessary.

Trustees (3 positions)

It shall be the duty of the Trustees to have charge of the hall and all property of the Local union,
subject to the directionof the Local Union, and perform such other duties as the Local Union may
require. Trustees also perform the quarterly audits.

In the event that a vacancy occurs in the office of Vid&resident, Recording Secretary, Financial
Secretary, Treasurer, Guide,ard or Trustee or in the position of Grievance Committee Member at
any time during the term of office, the remaining Local Union Officers shall, by majority vote, select
a successor to serve for the remainder of that term.

USW Local Elections

USW Local P10 elections are held every 3 years in April and are conductegither by electronic
vote, by the vetted companyntelivote, or by secret ballot The next Local elections will be in April
2018.

Elected positions within our local are as follows:
E Localunion officers (Executive Committee Members)
E Local unit officers (Academic Assistants Unit; Chairperson only)
E Grievance officer (Chair of the Grievance Committee)
E  Grievance committee members (Committee Member8,positions)

Eligibility for Nominatio n

Members in good standing can nominate individuals for office. If an eligible member has been
nominated for an office, they accept, and no other member chooses to run against them, no election
is held and the nominated member is deemed to be electéalcclaimed).

No member can hold more than one office: President, Vice President, Recording Secretary, Financial
Secretary, Treasurer, Guide, Guard, and Trustee.

Grievance committee members are not considered officers, so one member may hold both

positions.

One must be a member in good standing for the 24 months preceding the election, and in order to

run for office, the candidate must have attended at least 1/3 of the regular membership meetings
held by the Local in the preceding 24 months
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The following six reasons for missing regular unions meetings will not be counted in determining
the number of meetings a member must have attended to be eligible to hold office:

1. Away for union activities 4. Sickness that confines (DB note)
2. Away due to working hours 5. Death in the immediate family
3. Away due to sevice in the armedforces 6. Jury duty

To be a member in good standing one musibt have been convicted of specified crimes listed in
article three, section three of thdJSW local Elections Manual and must not be found guilty of
participation in racist, terrorist or other groups that advocate violence against the government.
These specifics are also outlined in article three.

NOTE: if no one who is eligible for election based on meeting attendance runs, then anyone can
run. :I'his means anyone jnte[esteg ghould sQek ngnlingtior), a}nd after’all' nqmjnges have bgqn . . )
AAAADOAAR OEAT OEA %l AAOCEI T O #1111 EOOAA xEI1l OAOEA

Who Can Vote
Members in good standing can vote either by secret ballot or electronic methods.

Recently hired members who have not paid their dues yet due to the pay schedule, are still eligible
to vote.

- AT AROO xET OAOEOA AOted to coididud as @irton éfioeks of vbt® DA OT EO

There are strictelection rules to which we must adhere For in-depth details on localelections,
please refer to the USW Local Elections Manuel, for a more accessible version, please refer to the
elections EdCompresentation on our website.

Volunteer Positions

There are many exciting and fulfilling volunteer opportunities within the local. We are always
actively recruiting Stewards, Return to Work and Health and Safety representatives, as well as Next
Geneation (workers under 35 years old), Women of Steel and Social Committee members. A full
list of all the fantastic opportunities are listed on our website under Committees.

Affiliates

The following pageis a quick guide to our local affiliates:
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ANNUAL AFFILIATION DETAILS | REFERENCE SHEET

Constitution of International Union United Steelworkers:
Article VII (Local Unions), Section 7, page 42, line 9 states:
All Local Unions are required to affiliate with the appropriate central and local baslighartered by the
Federation.

USW Locals 2010 & 2010-01 | ANNUAL AFFILIATION DETAILS

REQUIRED BY
THE USW Per Capita DETAILS:
CONSTITUTION:

AFFILIATION AFFILIATION
NAME: TYPE:

EXPENSES APPROVED
BY MEMBERSHIP:

UNITY COUNCIL
All Union's on Internal No Not Applicable N/A
Queen'Campus

IWAP

Injured Workers
Assistance Program
(WSIBAssistance)

Operational No .50/Member/ Month Yes

EOAC
Eastern Ontario Area usw No .35/Member/ Month Yes
Council

KDLC
Kingston District External Yes 3.60/Member/ Year Yes
Labour Council

OFL
Ontario Federation of External Yes .63/Member/ Month Yes
Labour

CLC
Canadian Labour External Yes
Congress

Paid by International on

behalf of Local N/A

Note:
1  This equates to$1.78 per month per member |$21.36 per year per member
1 These figures arenot additional dues to be collected | These figures are paid out of the current dues allotment already received
monthly by the Local
9 Your Executive Board, once approved by the Membership, will endeavour to pay these affiliation expenstategically overeach
budget year [Sepemberto August annually]
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USW U.S. New Media Online UNITED STEELWORKERS

USW U.S. Website: http://ww.usw.org

UNITY AND STRENGTH FOR WORKIRS

USW Twitter: https://twitter.com/steelworkers

USW Facebook: http://www.facebook.com/steelworkers

USW Flickr: http://www flickr.com/photos/unitedsteelworkers/collections

USW YouTube: http://www.youtube.com/steelworkers

USW Instagram: http://instagram.com/steelworkers#

USW Pinterest: http://www.pinterest.com/steelworkers/

USW Video Trainings: http://www.youtube.com/user/USWTraining

Local Union Websites: http://www.usw.org/laborweb

USW Canada New Media Online UNITED STEELWORKERS
Canada Twitter: (English) https://twitter.com/SteelworkersCA m
Canada Facebook: (English) https://www.facebook.com/uswmetallos METALLOS

Canada Website: (bilingual) http://www.usw.ca/

Canada Flickr: (bilingual) https://www.flickr.com/photos/usw-metallos

Canada YouTube: (bilingual) https://www.youtube.com/user/uswmetallos

Canada Twitter: (French) https://twitter.com/MetallosCA

Canada Facebook: (French) https://www.facebook.com/metallosCA




